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MESSAGE FROM SFC CHAIR 
Hello Lighthouse Point “Villagers”! 
  
Now that the May long weekend has come and gone, we can consider ourselves in summer mode. In 
this case I refer to it as “Pandemic Summer II”.  

If we learned anything last year it is that LHP will be a very popular place during the summer months. 
To ensure that only residents, their invited friends and family are the ones enjoying our wonderful 
village amenities, security guards will be at the main entrance in a scheme similar to last year. Parking 
passes will be necessary for those vehicles without a LHP sticker. Ticketing unidentified vehicles using 
an existing Town of Collingwood bylaw is being actively considered. When inviting friends and family 
to LHP please be conscious of numbers, a good limit guideline is the number of guests your unit is 
permitted in the RBCC.  

Speaking of amenities, what will be available for use is very much up in the air and will very likely 
evolve as the summer progresses. When using what is available, please be mindful of residents who 
live nearby and those who might wish a chance to also enjoy a turn. Like any village, rules are 
necessary to provide equity for all. Some revisions to our rules will be proposed soon to ensure we all 
have an enjoyable summer. 

Traffic safety, especially given the increased number of pedestrians at LHP is of particular concern. The 
site wide speed limit is 30 km/h please obey it. Is arriving 10 seconds earlier worth the risk of seriously 
injuring someone? New stop signs, pavement marking and traffic calming measures will be in place this 
summer to encourage a safer environment for all. 

This newsletter includes items which will be presented and discussed at a Shared Facilities Committee 
(SFC) Town Hall meeting for owners which will be held by ZOOM on Thursday, June 3 at 7:00 P.M. 
Please make yourselves available for this, as you will receive updates and be given the opportunity to 
ask questions. 

These topics will include: 
• A summary of the recent owners’ survey regarding amenities. The raw data can also be made 

available to anyone who is interested. 

• Our beaches and a discussion of rules for their use is an important topic given the expected 

numbers of users. 

• Waste management and our newly approved collection system, while perhaps not at the 

forefront of your summer thoughts, is an important necessity of our village life. 

• Governance of LHP, a subject that attracts a diversity of opinion. SFC recently held an 

education session for all directors on this and other subjects. SFC has also constituted a Task 

Force to study what governance could look like at LHP, and early thoughts to be presented. 

• Our esteemed Property Manager will update you, particularly on the new software. 

Many thanks to the numerous volunteers who make LHP the beautiful and functional place it is. Happy 
reading and we’re looking forward to seeing you all at the town hall next week.  

Let’s have a harmonious and safe summer.  
Colan Inglis, Chair  
Shared Facilities Committee 

 



 

DONATION OPPORTUNITY – HAVE A SEAT! 
 
 
 
 
 
   
 
 
 
 
 
Let’s enjoy the views from the east beach or west pier in one of these fine chairs.  
A member of the Landscape Advisory Group (LAG) has sourced locally made folding 
cedar Muskoka chairs which are available for purchase, either as a donation to LHP or 
for your own use. Chairs are unfinished. Corporations as well as owners are encouraged 
to participate. 
 
For a donation, a chair may be purchased for $175. For personal use, the price is $200, 
which helps support LAG initiatives. Donated chairs may be finished by the donor or 
donated as is. If interested, please contact Property Management. 
 

SFC Townhall 
 

HEAR YE, HEAR YE! 

THERE WILL BE A ZOOM TOWN HALL MEETING 

JUNE 3RD AT 7:00 P.M. 

YOUR PRESENCE IS REQUESTED 

Join Zoom Meeting: 
https://us02web.zoom.us/j/81922224266 

 



 
WASTE MANAGEMENT UPDATE 

 
It is a go! In September 2021, Lighthouse Point will be installing the Molok deep 
collection system. By having 7 collection points containing a total of 25 containers, we 
have added the collection of organics to Lighthouse Point and accomplished a 
decrease in annual collection costs of $43,500 after rebates from Simcoe County. We 
will be providing you with guidelines on separating the garbage and using the new 
collection system closer to the date of installation.  We will also be providing every 
household with a kitchen organic waste collection bucket.  
  

 
 
After two years of research and owner discussions and input, this new system was 
approved as it best met owner’s needs, LHP operational requirements, the separate 
collection of organics, anticipated regulatory changes and available waste collection 
options. In deciding on the new system, we attempted to find a balance between the 
“end of driveway collection” that owners currently use and centralized collection points 
throughout the property, to maximize the opportunity to walk to collection points 
where possible. To assist users in separating their waste into the three streams, each 
Molok station will have a minimum of one receptacle each for waste, recycling and 
organics. 
 
In deciding on where to place the collection points across the property, the following 
factors were considered:  

• Proximity to the units being served. 
• Traffic safety around the collection point. 
• Molok truck ability to remove and collect the waste. 
• Ability of the snowplows to remove snow around the collection point 



• Avoidance of underground electrical, Bell, Rogers, and gas lines, since the 
system is dug down into the ground.  

• Avoidance of underground sprinklers although these can be moved, if 
absolutely required. 

• Avoidance of overhanging tree branches that would hinder the lifting of the 
bags for removal. 

• Exit paths from condos to have the collection points on routes exiting the 
property for ease of drop-off. 

The following drawing shows the positions of the 7 locations. (Not to scale). The red 
M5000 is recyclable material, the blue M5000 is waste material and the green M1300 is 
organic waste. The yellow M3000 – one is waste material and one is recyclable 
materials. 

 
 
 
 

            
 

 

 

  



LHP BEACHES & SWIMMING STEPS 
 
Lighthouse Point has two wonderful beach areas at the west and east ends of the 
property, as well as designated water access ‘swimming steps’ along the pathway and 
at the end of the west pier. But did you know that until recently these beach areas were 
relatively unused?  
 

In fact, for many years both beaches had 
become overgrown with weeds and invasive 
species such as phragmites and were 
relatively inaccessible and uninviting. That 
was until significant volunteer effort from 
many of our residents cleared the beaches, 
replaced the sand, and created the two 
wonderful beach areas that we now have 
today. Both beaches were further protected 
and enhanced by the recent shoreline repair 
work, which is being completed this year with 

new steps and ramp access at both beaches. 
 
We are truly blessed to have this level of access to Georgian Bay. Most will make use of 
these amenities during the warm summer months although we do have an increasing 
number of intrepid residents going for dips when it is significantly colder! 
 
As a result of the rehabilitation of our beach areas and their increasing popularity, a set 
of rules for the beaches and swimming steps are being developed. Unlike other 
amenities at LHP, such as the pools, tennis courts, and community centre, there are 
currently no formal rules for the beaches. The proposed rules will be designed to 
ensure three things: 
 

1) SAFETY OF ALL USERS – as more people use the beaches or are accessing the 
water via the beaches, there is a need to ensure they are being used safely and 
not creating unnecessary or unintended risk of harm or injury to our residents. 

2) ENJOYMENT FOR ALL RESIDENTS – as common areas, it is important that all owners 
can have equitable use of the beaches and swimming steps.  

3) COMMUNITY HARMONY – there is a need to ensure a balance between beach 
users and the privacy and enjoyment of the nearby unit owners, those using the 
walking paths or other amenities, and the community as a whole.   
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CONDO CONTROL CENTRAL 
 
By now all owners should have received a Welcome Letter regarding this new central 
website, with a temporary password. If you did not receive a Welcome Letter please 
contact Juanita in the office at lhpcustomerservice@ehpm.ca and she will arrange to 
send you one. This is important, as you will need the information and temporary 
password in this customized letter in order to initiate and use the system. 
 
Condo Control Central,or better known as CCC, is the new software platform that the 
office and LHP owners will use to communicate with each other, receive important 
notices like meeting agendas and social events, review condo corp documents, issue 
service requests and book amenities like tennis and pickleball courts. 
 
As it is a new feature of LHP, and given the large transfer of data, we are expecting and 
have already experienced a few glitches with the system, but we are working with CCC 
to get through these.   
 
And … there’s an app for it!  We also encourage all owners to download the CCC app 
which is available for free on the App Store or Google Play (see below). 
Lastly, if you experience any issues with CCC in terms of logging on or if you have any 
technical issues, there are a couple of ways to contact them. Please call their customer 
help desk toll-free at 1-888-762-6636 or you can email them at 
contact@condocontrolcentral.com. They are here to help! 
 
Please sign in and use this awesome new platform. The full transition to CCC will take 
some time in the office but soon this will be the main method for communicating with 
owners.  We hope you will find it easy and efficient!  
 
Download the Condo Control App here: 
 

                
  



 REVIEW OF LHP’S GOVERNANCE STRUCTURE 
 

‘Governance’, a term that gets the heart racing!! Or maybe not… Yet it is a surprisingly 
important concept that impacts every aspect of life at Lighthouse Point. At its essence, 
governance is about ‘who’ makes decisions, and ‘how’ those decisions get made. 

Did you know that Lighthouse Point has 59 decision makers? This is the total number of 
directors on LHP’s 19 Condo Boards. For a community of 576 units, this is a high 
number of decision makers. In comparison, the Town of Collingwood, with a 
population of 22,000, has 9 elected members on Town Council, its governance body. 

 

How did we end up with so many decision-makers? The answer is in how Lighthouse 
Point was developed. LHP was developed in 19 distinct phases (between 1989 and 
2005). Under the old Condo Act (pre-1998), each phase required the creation of a new 
condo corporation with its own Board, with at least 3 directors. A Shared Facilities 
Committee was also created to govern the amenities and infrastructure shared by all 
owners (eg. community centre, pools, roads, etc.) and is made up of a representative of 
each of these Condo Boards.  

If built today, Lighthouse Point’s governance structure would undoubtedly look very 
different. Under the current Condo Act each of these phases would have blended into 
each other, meaning Lighthouse Point would likely have just one Board, or two or three 
at most. 

Through LHP’s strategic planning process, the SFC has established a goal to 
investigate how to improve this underlying governance structure. To this end, the 
Governance Review Task Force has been established to undertake a comprehensive 
review of the options and make recommendations on which governance model can 
best deliver on the needs of the community.   

All owners will be part of defining this future governance structure at LHP so stay 
posted for more information and ways to engage in the coming months.   



2021 OWNERS SURVEY – AN OVERVIEW 
 
Thank you to all that answered the recent survey – we had a 71% response rate – which 
was fantastic.  As a result, we now have really good information to help us plan for the 
appropriate level of quality desired by our owners for ongoing maintenance and 
replacement of our amenities.  A summary of the survey results follows. Should owners 
have questions regarding the 2021 survey results, they can be raised at the owners’ 
town Hall Zoom meeting on June 3rd.   
 
A preliminary review of the survey results has been completed with SFC, and the 
detailed planning and assessment of next steps will be started this summer by property 
management, the various applicable groups and SFC. The following is an overview of 
the key findings, followed by more detailed charts in the Appendix. 
 

Our Grounds 

• Our walking paths and tree canopy are viewed as the most important features with the 
desire that they be maintained in excellent condition. 

Our Amenities 

• Responses and comments supported keeping most of the current LHP amenities  
• There is little interest in adding new amenities 
• Mini-putt near the RBCC:  85% support its removal. Many comments stated the west beach 

putting green be removed as well to allow for expansion of the beach area.     
• Volleyball court – 52% support its removal and that it should be grassed over; 34% want it 

improved. 

Security 

• 50% believe security is adequate and should remain the same; 45% would like more 
security. 

• Electronic Front Gate: continued interest by LHP residents. Its feasibility is limited by the 
town by-law prohibition.   

• There is strong support for front security guards on weekends; less so for full-time security 
guards. 

• Ticketing & Towing Cars / Charging Trespassers: the largest proportion of residents view 
this as a high/urgent priority, but consensus varies.   

• Resident Volunteer Patrols are not supported/low priority for majority of respondents  
• Comments received: 

o Many comments about putting in too many rules and didn’t want this to occur at 
LHP 

o High proportion of comments supported parking permits and voiced concerns 
about unauthorized use of property and amenities 



APPENDIX:  

DETAILED CHARTS OF KEY SURVEY RESPONSES 
 

 

 
 



 

 

 
 



 
 

 
 



 
 
 
 
 
 
 

LHP Security Features
Weighted

PROPOSED SECURITY FEATURE Average 1&2 3 4&5

Electronic Front Gate 3.23 36% 15% 49%

Front Security Guards - Weekend only 3.68 18% 17% 65%

Front Security Guards - Full-time 3.12 36% 21% 43%

Ticketing / Towing Cars 3.16 37% 18% 45%

Charging Trespassers 3.23 34% 19% 47%

Improved Signage 2.94 37% 29% 34%

Security Guard Patrols 3.13 27% 34% 39%

Resident Volunteer Patrols 2.36 56% 23% 21%

1=Not Needed; 2=Low; 3=Med; 4=High; 5=Urgent

SCORING


