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BACKGROUND

• The Shared Facilities Committee is developing LHP’s first Community Strategic Plan
• In the summer, all LHP owners were sent an electronic survey seeking their input into 

this strategic plan
• The survey received an impressive 370 responses. In addition to the multiple choice 

questions, literally thousands of comments were provided by owners. 
• Over the Fall, the Process Committee has been analyzing the data and compiling 

the responses to identify key themes and predominant issues.
• This document shares a summary of the issues and insights coming out of the survey 

that will feed directly into the community strategic plan.
• A number of actions will be undertaken to respond to owners’ feedback and 

implement this plan, some of which have already begun, and are outlined at the 
end of this report.



LHP’S POSITIVE REPUTATION
• LHP owners have an overwhelmingly positive opinion of 

Lighthouse Point
• Common themes that contributed to this positive image 

were the grounds, the waterfront, the location, the 
community and the quality of the amenities



LHP OWNER CONCERNS

• A number of general concerns emerged from the open-ended questions at the beginning 
of the survey. The following were the most commonly mentioned concerns:
• Affordability – the highest number of concerns related to rising condo fees
• Landscaping & grounds – the need for improved grounds maintenance was also 

mentioned many times
• Security – concerns focused on outside access and use of LHP amenities
• Short-term rentals – comments suggested an increasing number of short-term rentals 

(such as AirBnB’s) at Lighthouse
• Communications/transparency – a number of comments suggested that Shared 

Facilities decisions are made with limited transparency and owner input
• Rules enforcement – there are concerns that rules are not being effectively enforced
• Facilities maintenance – concerns that some amenities are aging and need updating



AMENITIES

• The three MOST commonly used amenities at Lighthouse Point are the walking paths, 
outdoor pools and the community centre. These were also the amenities ranked as the most 
important to owners as well as the indoor pool and the fitness centre (more than 80% of 
owners ranked these as either a 4 or 5 in terms of importance).

• The three LEAST commonly used amenities are the mini putt, putting green and the 
volleyball court. The putting greens and volleyball court were also ranked as the least 
important amenities in comparison to others and viewed as being in the poorest quality. The 
East Beach was also identified as being in poor quality and needing improvement.

• Suggestions for new amenities: There were a broad range of suggestions for new amenities 
including an off-leash dog park, beach volleyball on the East Beach, community gardens, a 
firepit, kayak racks by the West Beach.

• Suggestions for removing amenities: When asked if there were any existing amenities that 
could be removed to save costs, a large number of responses identified mini-putt/putting 
greens, with the volleyball court also mentioned multiple times.



SERVICES

• Areas for Improvement: The three service areas identified by owners as needing 
improvement are the gardens, tree replacement, and security. 

• Comments provided by owners indicated that there was a concern that Lighthouse Point is 
not receiving good value for money in these areas. 

• A number of comments suggested that some gardens are better than others and that 
weeds have become a problem.

• Security: 99% of owners feel that Lighthouse Point is a safe place to live. 
• The primary concerns around security appear to be access to LHP amenities by non-LHP 

residents. In this regard, many owners indicated that they did not feel LHP’s current security 
approach is effective. 

• However, there was no clear consensus as to whether LHP should spend more money to 
improve security or reduce our current security costs.



OWNERS’ COSTS
• Rising condo fees and affordability are significant concerns for owners, as highlighted in the 

many comments on this subject.
• When asked about how they feel in terms of addressing rising costs as the property ages, the 

majority of responses indicated there is a willingness to pay modest increases annually or 
through periodic special assessments as long as the quality of services and amenities are 
maintained at a high level.



COMMUNICATIONS
• Nearly 60% of owners indicated they use the Lighthouse 

Point website. A number of comments suggested a 
regular newsletter would be helpful.

• When asked if they feel well informed, many owners 
indicated they felt well informed by property 
management but that they did not feel the Shared 
Facilities Committee was communicating well and there 
was a lack of transparency in how decisions were made. 
Suggestions for improved communications included:
• Posting and sharing SFC minutes with owners
• An annual general meeting for SFC
• Allowing owners to attend SFC meetings
• SFC annual reports or newsletters

• More than two-thirds of owners indicated they would be 
interested in attending a Town Hall hosted by SFC and 
pertaining to the strategic planning process

Would you be interested in a Town Hall 
event regarding the SFC committee and 
strategic plan process? 



SOCIAL ACTIVITIES
• Many LHP owners have attended a LHP community event, such as concerts, the summer 

dinner dance, the annual BBQ and New Year’s Eve party. There are also many owners that 
indicated they would like to attend.

• Organized activities, such as yoga, pilates, aquafit, tennis, pickleball are also well attended 
and many owners that are not already involved indicated their interest in these activities.

• There is also interest from LHP owners in more organized activities for children.



LHP DEMOGRAPHICS
• The survey revealed that, in comparison to previous surveys, LHP’s demographics are shifting.
• The community at LHP is aging and there are now more permanent residents at LHP than ever 

before, suggesting an increasing number of owners are retiring to Lighthouse.



IMPLEMENTING THE 
STRATEGIC PLAN

• Early actions have been taken to respond to owners feedback in the survey. For example, 
responding to the desire for increased transparency from the Shared Facilities Committee to 
owners, minutes of SFC meetings are now posted on the Lighthouse Point website.

• A 5 year strategic plan outlining the vision, mission and goals for Lighthouse Point is being 
developed, along with a detailed long-term financial plan.

• As well as action by existing SFC committees, a number of new task forces will be created to 
support implementation of key strategies under the community strategic plan, such as 
landscaping and security. LHP owners will be invited to volunteer for these task forces.

• An online townhall meeting has been organized to share with owners the findings of the 
owners survey and next steps on the community strategic plan.

• An in-person owners townhall meeting will be organized for the Spring to share the final 
community strategic plan & engage owners in its implementation


